Unity Church of Practical Christianity
Annual Membership Meeting Agenda
Sunday, February 12, 2005 12:45 pm (following Potluck)

Vision: Unity Church of Practical Christianity is a God-centered, open and welcoming spiritual
community of love, healing, peace and Truth

Mission: Our mission is to embrace, encourage and empower every one on their spiritual journey.
Values: Compassion, spiritual integrity, gratitude, generosity, and unconditional love.
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Determination of # of Active Acting Members present

Opening Prayer James Murphy

Read Daily Word Pam Pierce

Introduction of Current Board Members Chuck Piccard

Presidents Report Laurie Lamothe President

2005 Volunteer Successes

Approve of 2005 Annual Membership Meeting Minutes

Approval of 2005 Year End Financial Report Dale Brock Treasurer
Presentation of 2006 Budget

Partners in Ministry Report Marsha Mason Coordinator
Youth Education Ministry Report Karen Ryan Coordinator
Marketing Report Jill Armstrong Chair
Music Ministry Report Bryan Whittemore

Nomination Committee Report Marsha Mason Chair

Read section 5.04 (page 8, 9)
Accept Nominations from the floor

Election of new Board Members
Election of Nominating Committee Member & Alternate for 2006
By-Laws 4.04 (a) (6)

Love Offering

Discussion of how replacements are selected
Announcements

Questions and comments

Introduction of New Board Members Marsha Mason
Closing Prayer




Dear Unity Family,

1t is with gratitude and appreciation, I reflect on 2005, for it has been a privilege to serve
my Spiritual Family. This past year has brought the gift of transitions and opportunities
for us to “Be, who we have come here to be.” Having gone without a minister for the last
year, many have stepped up to serve this community in a myriad of ways Doing so, we
have been given the opportunities to experience greater awareness, compassion,
generosity, healing and love. This has happened in many ways.

Townhalls and Open Communication

We reinstated Townhall meetings to provide a forum for open dialogue and created
accessible notebooks of operational information o give congregants the ability to provide
input for Board decisions. We encouraged interactive communication through the
Newleadership email list and with a church email list of weekly announcements. We
recently completed a marketing survey, giving everyone an opportunity for anonymous
feedback. The number of respondents and comments reflect our great progress. (See
marketing report.)

Mission, Vision, Values

Early this year, we focused on creatmg and identifying our church vision, mission and
core values. Throughout the year, we’ve had the opportunity to use these as templates for
guiding our decisions in rebuilding our organization.

Rev. Gary Simmeons “Leadership and Church Growth Dynamics Series”

One way we have experienced healing is through embracing our transitions. The material
presented by Rev. Gary Simmons, head of the Unity International Peacekeeping
Movement, in his “Leadership and Church Growth Dynamics Series” has truly been a
blessing and gift to our community. We showed the series fast fall and again this January.
During those several weeks we came together and gained common understanding and
language of church dynamics, growth and leadership issues. It gave us time to talk about
our history and how we want to create our future.

Financial Status

When this board formed in 2005, there was no ready cash to conduct a minister search, or
to pay a minister’s salary. The offerings coming in did not, and had not for a number of
years, fully covered operating expenses. The money from the large bequest that was
given to the church in the 1990°s was used to pay off the mortgage and float the church
along when expenses exceeded offerings. At the start of 2005, the general checking had
$2,200+ and the “designated funds” had $5,000+. With the surplus cushion gone, it was
imperative that we bring our spending in line with our revenues.

This has happened in a couple of ways. One, when our long term, full time secretary,
resigned in 2004, the position was replaced with a part time person. Second, by not
paying a full-time minister with full benefits, and instead, paying Sunday speaking
honorariums, we created a substantial savings to our expenditures in 2005 Our expenses



are now less than our current offerings This has also allowed us to use the savings for
some overdue, needed maintenance repairs, and to begin to build our financial reserves
At the end of 2003, we have over $11,000+ in our general checking, and $6,000+ in
“designated funds”.

One of our blessings of being an established community is that the property and church
are owned free and clear, with no mortgage or faith bonds outstanding We are grateful to
those before us, who made this so. It is the intention of the board to remain debt free.

Minister Fund

In 2006, the board has budgeted to designate money each month into a designated
“Ministers Fund.” When we are ready, we will have the money set aside to conduct a
search, and have a cushion.

For a more comprehensive list of our accomplishments, donations, and volunteer efforts,
please see the attached list of the phenomenal successes we have experienced in 2005

We are truly blessed!

Thank you for your love, encouragement, dedication and support of not only myself, but
also the entire Board 2006 holds a whole new infinite field of possibilities Together, we
weave the fabric of love, gratitude, compassion, and as Rev. Gary Simmons says, “The
difference we make here impacts the world.”

You z}re the Light of the World ..
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—T aurie Lambﬂg
Board of Trustees
2005 President



